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BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 32 pages. Dimensions:
9.7in. x 7.4in. x 0.1in.GAO studied several leading companies in the private sector that have made dramatic
changes to their process for acquiring services. GAO found that these changes generally began with a
corporate decision to pursue a more strategic approach to acquiring services--from developing a better picture
of what the company was actually spending on services to developing new ways of doing business. The Defense
Department (DOD), the governments largest purchaser of services, already has some elements in place that are
essential to such a strategic approach, such as a commitment by top management to adopting best practices.
However, DOD has yet to conduct a comprehensive analysis of its spending on services or thoroughly assess its
current structure, processes, and roles. DODs size, the range and complexity of the services that it acquires, the
capacity of its information and financial systems, and the unique requirements of the federal government are
among the factors that DOD will need to consider as it tailors a strategic approach to its diverse needs. This
item ships from La Vergne,TN. Paperback.
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